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Hr. Chairﬁan and Members of'the_Committee,

I an pleased to appear before this Subconnlttee to explaln

the Fiscal- Year 1984 budget requlrements of the State ;

-

Departnent S. Bureau of Admlnlstratlon, Wthh prov1des the

support system for the Departnent s cay—to day operatlons.,-ihe

: Bureau enconpasses a myrlad of admlnlstratzve act1v1t1e5"

carrled out in the Offlces of Operatlons, ]nfornatlon Systens,"

Ze.Programs and Llalsou Staff‘f“<;i ;t'f{;?ﬂjvf2LL;

'if;' .. In Washlngton, the Informatlon 8ystems Offlce nalntalns the.f7
Departnent s central computer fac111ty and authorlzes the

procurenent of word proce551ng equlpment.‘ The Offlce of oo

'serV1ces to the Department as well as- consolldated supply, 31_5

o procurement, and transportatlon through a network of U S

Despatch Agents.» Operatlons nalntalns the Central Forelgn 412,4;-
POllCY Flle, puollshes all off1c1al cocunents and nanages

- Freedon of Infornatlon and Prlvacy Acc requests.. The Offlce

also houses the Departnent of State '1brary, wh1ch is the flrst

. ..Federal llbrcry and forerunuer of ‘the atlonal Archlves-
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our Language Services Division provides,interpreting and
'vtranslatlon servxces to the Departnene, the White Kouse, and
_Congress. "Whenever the Pre51dent travels to non—Engllsh

speaklng countrles, our professional interpreters are .

-

involved.

Ve are d*rectly 1nvolved in the profe551onal and personal a
well—belng of Forelgn Serv1ce personnel and their families. In
preparatlon for overseas ass;gnnents, our Transporeatlon._- E
-Division arranges the storage and shloment of housenold effects
and 1nplenents travel pOlle and regulatlons. The Office of

Overseas 8chools prov1des assistance to nearly 160

/7 s
- Amerlcan—sponsored schools in 100 countrles where Foreign

Serv1ce chlldren are educated. The Allowances St ff - - o

- | adnlnlsters allowance rates for all U S. Governnene ClVlllan
enployees a551gned to foreign posts and furnlshe ilforqanion
on allowances and 11V1ng costs abroad to the prlvaoe sector. .f
The Art—ln—Eﬁba551es Program prOV1oes museun-quallev fine art

works on loa1 from U.S. artists for eXhlblt 1n onr official

residences abroad.

In the work'env1ronﬂent overseas, our Of fice of Infornmation
SyStems nanages vorlawide ninicomouter and wvord ;rccessing
programs which are revolutlonlzlng cata processrﬂg znd office
vork only a few years arter their 1noroduct10n in the

Department.
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In addltxon, Reglonal Adnlnlstratlve Fanagenenr Centers in

Paris Bang<ok, and Fex1co Clty prOVLde payroll, dxsbursxng and
’

accounting serv1ces to the Departnent and nany other federal

agencxes. The Offlce of Foreign Bul’dlngs is responSLble for

the de31gn, constructlon, and rehab111eaelon of our enbassy

bu1ldlngs and re31dent1al hOLSlng conplexes. Thls offlce 1s.

changes to enhance securlty at our hlgn-threat posts.f;;'““-

Y o

) _,.L o These overseas and donestlc prouraﬂs, along W1th our
e exten51ve connunlcatlons and SPCUIluy oroqrans whlch I wlll :

. » -: - -.“ .
hlghllght 11 more detall, comprlse the Bureau of ,*

T Adnlnlstratlon s dlver51f1ed act1V1t1es.;e}?:“'”

In the modern world, our bureau s erfectlveness 1s_j

dependent uoon our ablllty to lnCOIDOIaLe technologlcal

1nnovaelons 1nto our programs and to make the nost prudent,

requ1renents consxst of clearly~def1ned resource requests to o

P

prov1de secure and functlonal worklng enVLronnents at our '

Forelgn Serv1ce posts and to upgrade our worlow1de o

telecormnunications progran.

C—

. | _For the bffices_of Operarions a:d Infornation-s§steﬁs, the

Classificeeioulﬁeclassification Center, and the Executive

. Office we are reoueetlng a Fis ical’ Year 1984 budget of
$95,227,000. This includes 586 positions (508 hnericans and 78
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Foreign Service Rationals), $16,858,000 for gaerican sa—lary
costs and $78, 564 060 for operatxng expenseS, rQPEESEHtlng a

net increase of $15,758,000 and ¢ DOSltlonS.

Hajof requests -included in this.iacrease afe: $7,329,000
for increased rental éaymentsfto_the Geqeral Services
Administration, $3,042,000 for'the-consolidation of State |
‘Department offlce space from a nunber of annexes to the- ‘

| comnerc1al nulldlng in Col: mbla Plaza, and $1, 000 000 to

upgrade our overseas notor vehlcle lleet In addi on, we are

requestlng 8 p051t10ns and $184 000 for new 1neerpreters and
' translators. An amount of $1, 472, 000 and 1 Anerlcan p051t10n

are also iequested to automate the 1ndex1ng of he Deparenent s

| Central Foreign Policy File.

In order te expaad the‘DeparLﬁeﬂt 's 1nfornat10n oroce551ng
. capabllley, ve: plan thls year to lease two ‘new nalnlrame J ';_.
computers in’ the Infornatlon Systens Offlce for wh1ch ve are . |
requestlng an annuallzatlon of $2 5 mllllon in the :Y 1984
budget._ _;; - .f' _ Vf :  .ltjlzih - .}.flll:,-'

- -

For the Office of Communications, which is responsible for

-,

providiag'the worldvide telecommunications system for the .

- Departﬁent and'for piovlding commuﬁieatipns stpgott‘tb:oeher
foreign.affairs acencies,'we are requesting'a FiScal”Year 1884
.hudget of $116, 723 000. 5his includes 552 Anefican positions,_
$17,585,000 for salary costs and 399,138 000 for operatlng

evpenses, representing a net increase ‘of 548,798,000 and 27
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. positions. In order to 1nprove the security and reliability of

the worldwide telecommunlcatlons systen, we are requestlng

funds to provide:

o
-

an Alternate Communlcatlons Center at a flrst year

'cost of $3, 000 000 to estab11sh an alternate to the 1i
Departnent s major WaShlngton central communlcatlons

'A“center 1ocated Ain the naln State Department burld;ng, o

)

- '.l the Network Managenent and Control System at a -

st of $2 100 000 to prOV1de centrallzed control andf”

- testlng for connunlcatlons c1rcwltz1,.__f'*“':‘

~;l Tact1cal Support Packages, whlch are transportable:?

—~—

secure satelllte connunlcatlons ternlnals for

energency use durlng ‘communications crises or stress

S

' 51tuatlons around the world, at a cost of $4 260, 000-:;-.

) f,’?__ . ;' the Cla551f1ed Informatlon Handllng System to

'prov1de adequately protected lmfornatlon handllng

' ternlnals 1n substantlve offlces at nlne posts at a:
’ . - -

 cost of $l 577, ooo- and, o

. ’ecceleratlon of the lerﬂl al Equipment'Replacement

n ’ -

2 - Program at a level of $2 679,090,
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~ The special forelgn currency reauest for FY 1984 is

$10, 113 000.;‘ This cludes $2,850,000 for CaDltal pr03ects- _h
For FY 1985, we are requestxng $264, 593,000 for the'regular N

program and $28, 045 000 for the separ e_fo:elgn currency

progran. AU ' o -

- In order to neet 1ncreased denands for the contlnued B

'Asecurlty of 11fe and property, ands are requested tor thel."nz

Offlce of Securlty and the Specxal Drograns and L1a1son Staff

N For the Offlce of Securlty, whose respon51b111t1es range -
_from the- personal protectlon of the Secretary of State to the'”-‘--

. -

plannlng and 1np1enentat10n of securlty upgrades at our

hlgh rlsk overseas posts, we are recuestlng a Flscal Year 1084 -
budget of $a6 019 000.,.”h15 1ncludes 231 Amerlcan‘pgsat:ens, .
$14, 383 000 for salary costs and $31 636 000 for operatlng e

) expenses whxch 1s an 1ncrease of $15 090 000 and 4 p051t1ons; _i~f
| of that 1ncrease, $8 016 000 is reqtested for recurrlng costs ;;

assoclated wlth the FY 1982 Securlty Stpplenental and the ;f“fJ

Securlty Enhancement Program.;
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~he authorlzatlon request for the Office ofiForeign_ 

Bcildings is $202,889,000 for the regular program and .
$10, 113 000 for the spec1al forelgn curremcy progran in FY 1984
and 5264 595, 000 for the regu1ar orogran dnd $28 OAS,QOO for
‘the spec1a1 foreign currency progran in FY 1985.. The tocal FY ,
1984 request of $202 889 000, 1s an 1ncrease of %9, 849 000,?Ver
"~ the 1983 request,v of- thls ‘anount, $64,560, ooo is for rhe -
| Capltal Progran ahd $138 329 000 xs for operatlons. In | .
'-a601t10n to the. approprlatlons recuested, we ant1c19ace e

generatlng $1 000 000 in proceeds of sale.‘;fjl‘h'.:f 3.1 _ .

lhe-najor portlon of.the $64.6 ﬂllllon Capltal Program is
-for the constructlon of a hou51ng conplew in Rlyadh.: Another’
new construct1on pro:ect 1s the Marine Securlty Guard
re51oence, Connlssary and warehouse 1n L:sbon.“ Other prO]ects
1nc1ude the de51gn of the chancery and/01 other bulldlngs 1ne
- Dhaka, 50f1a, Georgetown and Caracas and Klngston.‘ ‘Also
1nc1uded 1n the Capltal Progran 'is 512 7 n11110n for costs~of

the "Functlonal Prograns" whlch are essentral to sareey,

s.
' security, and spec1al malntenance of our bulldlng

The $138,329,000 for operations includes a $15 millien
1 o gl

o e th  installimenrt
increzse in 1984 cap1trl reneval fv.us as the first inst

'S (3857
G

of a multi-year program to protect our 1jveStne"t in older

L3—

ser a 1S .
,_bulldlnos by nodernlzrng heatlng, pqser and’ other sysLenA‘
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